Monday 2/2/2026 400 to 5:30 pm via zoom

Nicole Stone-Lankes- Chief Conservator
Audrey Wilson- Assistant Conservator

Jeremy Master- Board member

Tommy Watkinson- Board Member

Lisa Carter- Board member

Amanda Collins- Faultless’s bookkeeper/Treasurer

e Introduce Amanda Collins

e Vote in Amanda Collins for Treasurer
e Last meeting follow up

e New Business

e Action items



. Faultless 2025 Financials explained- Amanda and | will do this
together. Please see attached financial documents bottom of
email

. CO Gives - $600 in 2026 compared to $1490 in 2025

. Recurring Membership Updates-We have two $25 recurring
memberships and one $200 membership

. 2025 Teen Silent Disco We did a first come first serve registration
for 2025 Teen Disco Bingo. We had 50 teens. The consent bingo
was a success.

. 2025 Be Aware- We presented Be Aware to Vista Charter School
on April 1st and to Black at Risk school. Paid speakers included 3
SANE nurses ,Meg Pratt, and myself

. Middle Ground Education is going to be presented by Becca

Pettis and Audrey Wilson. We have informed Delta Rec Center of
our training as well. We will be paying Becca to do this.

. 2025 Community Events we served over 1,000 people

City of Montrose Youth Council Non Profit Showcase

Funqg Fest
e 2 of the Flea & Truck Alley
Oktoberfest



10.

e 4 of the sunset concert series at the amphitheater

e 4th of July- had Medusa Awareness vehicle in it with poseidon
giving out consent stickers to teens

e Pride

e M2D ride

Past grants submitted and response
SJHF- $1500 for Be Aware presenters- we received $1500

7th Judicial VALE -$3000 for a couple of new banners for 2026 and
will use this to pay SANE nurses and other presenters of Be Aware-
We didn’t end up applying as they had no extra funds in 2025
Walmart Delta $1500- we did not receive this

Walmart Montrose $1500- received $1000

Johnson Family Foundation -$15000- we received $10,000
Western Colorado Community Foundation- $10,000- we received
$1,000

Wells Fargo Mc Innes- $1500 for Be Aware- we did not received
this

Montrose Women'’s giving club - $8000-$12000- we weren’t able to
do this as our 3 yrs hadn’t passed since we last received
donation

DMEA submitted on 4/17/24 - $2500 sponsorship - we received
$2500

Altrusa- $500- we received $500

SAAM 2025 - Risque Medusa at the rec & Montrose Regional
Hospital, medusa awareness vehicle strategically parked over by
high school throughout the month. What is an Upstander @
bathrooms rec center and SJB. This was very effective.

BE AWARE information sent out to superintendents and
counselors to these Judicial Counties - Delta, Nucla, Norwood, ,



Paonia, Gunnison, Lake City, Black Canyon at Risk, Vista. The only
response was Gunnison. But, no YES as of now.

11. 2025 Local sponsorships was $8000

12. In kind donation was over $5000- Headphones donated by Delta
YLife, Photo booth by Reign, Chuck the DJ at the rec center middle
school dance party on DEc 20th, Kristal Graphics designed Medusa
awareness vehicle and bike jerseys.

13. Website has been updated- check it out here- Faultless website

14. M2D ride- Hot Tub productions, Land Title, Western slope
orthopedic and Elevation car wash did a $500 sponsorship, Jerseys
were $1100.

9 riders paid for jerseys ( 2 of them were ladies from AZ and the rest
were

New Business

. 2026 grants submitted and response-
Nu Vista ( $4,000)- waiting
DMEA ($3,000) - waiting
Montrose Community Foundation ($3000)- waiting
WF Mable Hughes Foundation ($10,000)- waiting
Mc Innes Foundation ($10,000)- waiting
Edward Madigan ( $10,000) - waiting
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https://faultlessedu.com/

e Grace Isabella ( $5,000) -waiting
e Montrose Giving Club - 10,000 or more- will attend each meet
up. It costs me $110 for each time | go.

2. 2026 Grants to still submit

o Walmart Delta ($1500)

o Walmart Montrose ($1500) Banners and marketing swag for
Delta

Target Donation ($200)

Johnson Family Foundation ($20,000)
Subaru ($1500) for teen scholarships
Boetccher

Ouray Advocates for kids ($2000)

Just for Kids ($2000)

Altrusa ($500)

San Juan Healthcare Foundation ($2,000)

O 0O 0O 0o O O O O

2026 Set Fundraisers

Murder at the Oscars- Sat, March 14th

e Glow golf and Silent Disco all in one at Black Canyon or
Bridges- mid to late July 26

e Adult Silent Disco in August 26

e M2D & MCF Mission to Ride- Sept

e Wreaths for a Reason- Mid December
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4. 2026 Fundraising IDEAS
1. Tattoo fundraiser at Reign- SAAM month
2. Blow up Pickleball tournament.
3. Possibly a fundraising event at Mary Johnson's house in
Telluride in June. She hosted our Wreaths for a Reason in
Dec 25
4. A fancy purse bingo event

5. 2026 PROPOSED BUDGET 2026 proposed budget



https://docs.google.com/spreadsheets/d/13Xj8DzN4v2q8hagqT8rZEdeo6DwtUq5i/edit?usp=sharing&ouid=109814600853512599734&rtpof=true&sd=true

6. New Programs
e Consent Bingo GLOW Up- Is for middle schoolers and high school
students at Recreation centers and dances at schools. Cost is $2000
per dance. Please see attached info on this for more details on costs
and flyer we send out to recreation centers and schools. We did one
at the MRD and it was a huge success. We have been asked back to
MRD quarterly to do this.

e Safe Bar Network- Is for all establishments that serve alcohol. We (
Audrey, Meg and myself) are trained on how to train these
establishments to help stop sexual harassment in the work place and
in the establishment. Remingtons at the Bridges was our first one and
our goal is to get 10 more done in 2026. **** They pay us to do this.
Learn more about Safe Bar Training here- Safe Bar Network Info

e Safe Route- this is designed by us and we will meet with Uber, Lyft,
big transportation, our local free transit once a year to talk about
bystander/up stander situations, how to respond, give out survivor
resource cards so the driver and the survivor are empowered at the
moment. Please see attached card here Safe Route resource card

e Ask First- Ask First is an age appropriate consent-based game for
children ages 3 to 11 that teaches asking permission and respecting
answers through play. More than 50 children have participated in the
program. We did this at a GLOW golf soccer party for ages 3-11yrs old.

7.2026 Sponsorship We are getting out on foot to do Local/ Regional
event Sponsorships in the Medusa Vehicle for Feb, March. The goal is
$10,000 or more. Here are our sponsorship forms- 2026 Sponsorship Info
& All programs Info



https://www.safebarnetwork.org/
https://www.canva.com/design/DAG_R4452kI/o2wdpTQOOWT_cMdoY_sSug/view?utm_content=DAG_R4452kI&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h0b8fffbf61
https://www.canva.com/design/DAG9HdhwRUA/mkdEuhocmClBh787jB_Alw/view?utm_content=DAG9HdhwRUA&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h3a572fe96e
https://www.canva.com/design/DAG_Qa_sw74/drjV9H0IZac669q9gKCvyw/edit

8. 2026 Raffle ticket Items- We need all board members to help with this!!!

We made around $785 on these items in 2025. We need Items by the end
of June latest. We will pull winners at Glow golf /Silent disco at the Bridges.

9. Fundraising Help- We need help getting Murder at the Oscars and
golfers signed up for GLo Golf and our silent Disco. | will send social media
links to you all via instagram, email to send out to friends and posters to put
up in your town. Friends that can volunteer, ITEMS FOR RAFFLE
TICKETS

10. Teen silent disco collaboration - We have been approached by
MADA to collaborate on our annual weekend in August. They have over
1,000 community members that come to their festival that weekend. We are
planning on doing a 2 hr silent disco for teens that Sat. We will have a 100
headphones for this.

11 .Teen advocate Scholarships- Faultless’s teen advocates that have
been with us since 2022 will receive $500 scholarships. Some have written
papers on Faultless for their junior and/or senior papers. Here is our
Montrose High School Scholarship and volunteer information sheet that is
on their website- MHS Scholarship & Volunteer Form

12. Delta out reach- Banner across 50 is set for April 1st through the 15th
and one near high school for SAAM month ( April), we also plan on buying
Sleeves for coffee cups that have either CONSENT.. GET IT or ASK FIRST
were also an option.

Grants received


https://docs.google.com/document/d/1S5Jx_edT-lxFMbPtKsrE2OUWxpauPQidRUjqoP1ZTng/edit?usp=sharing

2026 Scholarships

Consent Bingo at Rec centers and middle school dances
How many Safe Bar trainings

Safe Route training and resource cards distributed

New schools for Be Aware

Collaboration Attendance at teen disco Bingo in AUgust
Sponsorship $

Glow Golf & Adult Silent Disco Fundraiser $

Raffle ticket $

Middle Ground at Rec done

e Get all grants done

e Get Safe Bar Network training in 10 bars in 2026

e Get tables sold for Murder at the Oscars, create scripts, food
and other things bought.

e SAAM banners done and sleeves done for SAAM. d reserve
banner spot in Montrose and Delta

e Get posters for events done with teen advocates and start
marketing



Get date set at Montrose police department meeting room
for April to do Safe Route training and get drivers the invite
via Chuck.

Get volunteers for Murder at the Oscars, Silent Disco Glow
Golf

Get dates from MRD for dances and middle ground training
Sign up for all of the community summer events

Get amphitheater application figured out with Bethany
Get raffle items collected
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